Executive Search Proposition

LEADING CHANGE
FOR PEOPLE,
THROUGH PEOPLE

ABOUT
REO GROUP
EXECUTIVE.

WE RECRUIT
AUSTRALIA
WIDE

WE ARE
REO GROUP.
At Reo Group Executive, above
all else, we believe in people,
and there is nothing more
powerful than the right person,
working on the right problem
at the right time.

REOGROUP.COM.AU

So we’re out to connect
people to the opportunities
inside problems.
To uncover talent. Curate teams.
And elevate human potential.

200+ MANDATES
SUCCESSFULLY
DELIVERED

4 INDUSTRY-LEADING
EXECUTIVE SEARCH
DIRECTORS

Quite simply this
team are the most
professional and
competent exponents
of senior executive
prospecting I have
experienced.
Metro Trains Sydney
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EXECUTIVE SEARCH
MARKET SEGMENTS

OUR
EXPERTISE
Disruptive technologies have created
a shift in the types and combinations
of skills required by businesses
to maintain pace with progress.
Traditional functions are
overlapping to create new, diverse
sectors that demand specific,
transdisciplinary talent.

Reo Group is in alignment with
these changes. Through recognising
the intersection of functions
where transdisciplinary skills will
be required, and by championing
cultural fit and mind-set, we enable
organisations to succeed in today’s
ever-evolving landscape.

In a climate where businesses must
continually react to significant
external factors, the ability to swiftly
pivot has quickly become an essential
pre-requisite for your organisation’s
success. An agile, strong team are
critical here. Your new hires must
be the right cultural fit to enable a
cohesive team approach to change,
and an agile mind-set, resilience to
change and an appetite for growth
are highly desirable attributes.

Our unique approach to recruitment
combines both science and art to
uncover the rare talent you are
looking for. Our specialists across
all disciplines operate as one
interconnected team, drawing in
expertise and access to talent from
all areas of our business to effectively
fulfil the needs of your organisation.
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CFO

CHIEF DATA
& DATA SCIENCE

HEAD OF STRATEGY

CHRO

ALL CS AND 2ICS TO CS

CRO

CTO / CIO

CXO / CMO

PMO
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THE REO
METHOD
Our Evidence Based
Recruitment philosophy is
what sets Reo Group apart.
We have developed a four step
process, which uses our Profile 360TM
suite of products to build a complete
picture of your talent lifecycle, the
specific requirements of the role and
the attributes of the right candidate.
This process removes unconscious
bias from your search, instead
focusing on evidence and insights
needed to find the right fit for
your team.
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Profile 360TM

1

INSIGHT

Our talent diagnostic
tools allow us to unpack
potential risks and take
a step back to consider
the broader end-to-end
talent management
cycle, ensuring you are
set up for success.

2

INFLUENCE

We help you design
the role, ensuring its
responsibilities and
outcomes are clearly
aligned back to your
business strategy. The
detailed description
then creates the
benchmark to measure
your candidates.

3

IDENTIFY

Candidates most
closely aligned with
your business needs are
presented for selection,
alongside evidence that
allows you to make an
informed choice that
is based on more than
just gut feel.

4

INTEGRATE

We set your new starter
up for success by
supporting your
onboarding and
providing clarity of
expectations. Having
found the right person
for your role we work
together to ensure their
smooth integration into
your business.

CANDIDATE PLACED
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At each step in the recruitment process we gather evidence using a selection
of tools that are tailored to the type and level of role you are looking to fill.

Profile 360TM

Profile 360 Talent Diagnostic
Tool 100pt Checklist:
uncover risks and
opportunities within your
team; be 100% ready to recruit

Our Profile 360TM products provide you with essential insights into your
business, influence over the role’s crticial criteria, ability to identify the right
candidates and the tools to successfully integrate them into your team.

Profile 360 Needs map:
take a deep dive into
the role’s critical success
factors, map out its
alignment with your
business strategy

Profile 360 Brand Map:
Analyse candidates through
four key lenses
Profile 360 Matrix: Easily
compare candidate
competencies

Profile 360 Onboard:
Regular check-in calls,
90 day plan and 60 day
health check to pick
up and smooth out any
challenges to integration

360 Executive References

REOGROUP.COM.AU
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Profile 360TM

CANDIDATE
MATRIX

The Profile 360 Candidate Matrix provides
you with a quick comparison of applicants,
using a traffic light system to rate them
against each of the key competencies for
the role. Our executive team also include
wild card candidates to provide diversity.

BRAND
MAP

Each candidate is also assessed across four
dimensions of talent, creating a Profile360
Brand Map that allows you to easily identify
their experience, competencies and
motivators and get a good sense of their
character prior to interview.

Longlist: Job Title

5

WILD
CARD

6

Candidate 1

Company A

CFO

Referral

$350K + Super + STI

Immediate

Moved from California

Melbourne

2 Months

Moved from Sydney to
Melbourne

Melbourne,
Hampton

Wants a end to end CFO
role.

Melbourne,
Armadale

Candidate 2

Candidate 3

Candidate 4

Candidate 5

Candidate 6

Company B

Company C

CFO

Head of Finance
Supply Chain

Long term client

Linked In
Recruiter

$350K + Super + STI

$300K + Super + 30%
STI. He wants something
similar to this.

Company D

Head of Finance

Linked In
Recruiter

$270K + Super + Bonus.
Wants $300K + Super +
Bonus.

Company E

Head of Finance
Supply Chain

Linked In
Recruiter

$200K + Super + 20% STI
+ LTI. He wants $250270K base as he is
underpaid right now.

Company F

Company H

Finance Director ANZ

Finance Business
Partner Head of
Finance (supply
chain and sales)

Linked In
Recruiter

Linked In
Recruiter

$350K + Super + STI up
to 50%. Realistically the
salary needs to be
somewhat aligned to
what he has now.

$300K + Super + 30%
STI. He wants something
similar to this.

3 Months

Hit the glass ceiling.

Melbourne,
Caulfield North

Wants his first CFO role.

Melbourne,
Kew East

1 Month

4 Weeks

3 Months

8 weeks

Location

Wants to get into a
bigger challenge, growth
organisation

Wants a CFO role back in
Aus.

Critical
Critical
Critical
Critical
Critical
Critical
Critical
criteria 1 criteria 2 criteria 3 criteria 4 criteria 5 criteria 6 criteria 7

Melbourne,
Maribyrnong

Returning
home to
Melbourne
from Singapore

1

Role and sector relevance: 8-10 years as a CFO/FD/ Senior Finance Leader in a Food and Grocery or FMCG business.

2

Executive Management and Stakeholder Engagement: Exposure to reporting into a CEO or Group CFO. Competency in negotiation, persuasiveness, and agility in stakeholder requirements

3

Operational Finance Excellence: Depth and hands on experience in robust financial control, reporting, and driving the rhythm and cadence for best in class finance functions.

4

Commercial + Strategic Finance: Proven experience in partnering CEO across organisational strategy leveraging commercial insights and strategic planning tools

5

M+A Due Diligence and Business Integration: Experience in M+A due diligence, depth of experienced in integration post M&A transactions, across Business, Process and People

6

Leadership: An agile leader that thrives in complexity and chaos.
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Profile360TM Brand Map
Assessment of candidates across four dimensions of talent. Refer to the image below for details of each and
how each dimension is broken down. This assessment is crucial for leaders and executives working in
complex business environments.

CANDIDATE PROFILE

Competencies

EXPERIENCE
Technical

Alignment of experience over last five years with what the role requires. Where
appropriate, confirm with the hiring manager what workflows take the majority of
time / focus in the role and specifically cover off the candidate's experience here

Systems

Core tools and systems the candidate has exposure with.

Qualifications

Outline the candidate's qualification and education

Team

Summary of previous team people leadership experience, covering length of
leadership experience and size of teams.

Stakeholders

Outline the kind of stakeholders the candidate has partnered with in recent roles
and how it aligns with the role under consideration.

EFFORT

RFL

THINKING

Availability

Wild Card
Candidate
12

CRITICAL CRITERIA

Salary

Character
Presence

Summary of the way the person presents themselves and the energy they bring
to the table. Provide an overview of how they are aligned with the role need.

Comms

Description of how effectively they communicate messaging. Whether they are
succinct and articulate, storyteller etc

#1 Name

Enter the #1 competency from the Needs Map and provide an example /
overview of the candidate's experience around it

#2 Name

Enter the #2 competency from the Needs Map and provide an example /
overview of the candidate's experience around it

#1 Name

Enter the #1 competency from the Needs Map and provide an example /
overview of the candidate's experience around it

#2 Name

Enter the #2 competency from the Needs Map and provide an example /
overview of the candidate's experience around it

Motivators

GOALS

4

Source

NEEDS

LONG LIST

3

Title

FUNCTIONAL

2

Company

LEADERSHIP

1

Name

Career

What is the candidate's career aspirations? Consider whether it aligns with the
structure of the organisation the role sits in

Passion

What is the candidate passionate about? Does this have any alignment with what
the role entails?

Values

What value/s does this person hold closely? Is it aligned or misaligned with the
role and culture?

Location

Where does the person live? Are they comfortable to travel to the location? Cover
off any specific travel requirements in the role and the candidate's comfort with
this.

Salary

Note the candidate's remuneration expectation for this role.

Environment

Note any particular needs the candidate has around flexible work arrangements
etc
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SERVICE
QUALITY
Reo Group use the Recruiter Insider
platform to ensure that all our
Search Consultants consistently
provide the highest level of care
to candidates and clients at every
stage in the search process. Scores
and testimonials from our partners
enable us to keep improving
and to set the bar high when it
comes to customer experience.

REO GROUP
12 MONTH SCORES*:

96 95
*

scores are out of 100 across all touchpoints from job
pick up to onboarding. These scores were collected from
>500 reviews across all jobs in a 12 month period.

REOGROUP.COM.AU

Candidate
Score

Hiring
Manager
Score

Reo Group is Australia’s top performing
agency across the platform for our high
scores in specific areas.

We are accredited Candidate Experience Experts,
maintaining a score of >96 from our candidates for
a continuous period of 24mnths.
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STELLA
PETROU
CONCHA

RAGHAV
MEHTA
EXECUTIVE DIRECTOR EXECUTIVE SEARCH

CO-FOUNDER & CEO

BIO
Stella Petrou Concha is the inspiring Co-Founder,
CEO, and driving force behind fast-growing
brand Reo Group. Her mission is to elevate
human potential by working with executives
to deliver value for their organisations through
talent selection, leadership, strategy and vision.
Commencing a career in medicine, she quickly
realised the medico patient care dynamic was
never going to meet her need and lifelong goal
to help people on a deeply personal level. Instead
she discovered a powerful alignment with the
recruitment and management consulting sector.
Stella founded Reo Group in 2009, and since then
the business has won many industry awards and
she has been named as one of Australia’s Top 10
Female Entrepreneurs in 2018.
She currently Chairs for CEO consortium ‘2020
Exchange’ and is also appointed to the Advisory

REOGROUP.COM.AU

BIO
Board of the Transdiciplinary School of Creative
Intelligence and Strategic Innovation.
Through her energy, intuition, and vision,
Stella brings a unique and powerfully ‘human’
perspective to the Australian talent and
consulting sectors.
She believes that it is only through facing and
overcoming life’s great challenges, in particular
failure, that individuals can grow and develop, and
has built her organisation on the notion that ‘failing
forward’ is the key to success.

CONTACT
Mobile: 0414 511 842
stella@reogroup.com.au
www.reogroup.com.au

Raghav Mehta is a Co-Founding Director and Head
of Search Practice for the fast-growing brand Reo
Group. His mission is to help executives create
maximum impact in their roles through exceptional
talent selection and acquisition.
After graduating from Sydney University with a
Commercial Law and Accounting major, Raghav
followed his curiosity to better understand
corporate success and started his career with
Global Consulting giant Deloitte where he also
qualified as a Chartered Accountant. He quickly
realised that it was the outstanding people who
determined organisational success and that
led him to a very successful career in
recruitment consulting.
Over the last 10 years, Raghav has placed 250+
senior-level executives and finance professionals
for premier ASX 200, S&P 500 companies,

and PE-backed investments. He has taken the
lessons learned from the hiring practices from
over 500 organizations and consolidated them
into actionable insights for his clients. He creates
a competitive advantage for his CFO clients by
securing exceptional talent.
Raghav empowers his clients to create freedom
within their day to spend less time managing
people problems and more time creating strategic
value and impact for their organisations. As a
result, his clients have become well known and
trusted advisors to CEOs.

CONTACT
Mobile: 0468 649 299
Email: raghav@reogroup.com.au
www.reogroup.com.au
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JOEL
ADAMS

JONATHAN
ATTWOOD

EXECUTIVE DIRECTOR
COMMERCE & INDUSTRY

EXECUTIVE DIRECTOR
FINANCIAL SERVICES
& INSURANCE

BIO
With over 13 years’ experience in the recruitment
industry Joel still gets excited each day that he
can make a difference in peoples’ careers. Joel is
passionate about empowering people and helping
his candidates realise their full potential.
For his clients he truly believes he can improve
the performance of your business or team by
partnering with you and ensuring that together
you adopt the best recruitment strategy for the
situation. To achieve this Joel takes the time
to understand your needs and the candidate’s
motivations to ensure the right fit is found.
Recruitment cannot take a one size fits all
approach - each engagement is unique and Joel’s
approach will adapt accordingly.
As Joel approaches the milestone of being
involved in 1000 professional placements across
the Sydney market there are no scenarios he
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BIO
hasn’t seen before. It is this experience that both
Joel’s candidates and clients benefit from when
partnering with him. Additionally a network that
has been built over 13 years in this market means
Joel can access a wide range of talent that others
in the market simply cannot.

CONTACT
Mobile: 0410 582 543
joel@reogroup.com.au
www.reogroup.com.au

Jonathan joined Reo Group in 2021 as a proven
leader in Financial Services Search & Selection. His
mission is to create positive change in an evolving
industry through helping the best people find the
best seats and maximising capability development
in those around him.
Jonathan began his career in the Insurance
industry, working first for a Global Broker and
then a Lloyd’s & London Market Insurer focused
on Marine & Energy product classes. A passion
for people meant that a transition into the search
& selection industry was a natural fit and in 2009
Jonathan began a new career recruiting Insurance
professionals into the London market.
Moving to Australia in 2013, he has built and led
successful search businesses and teams across the
Insurance, Wealth, Superannuation and Banking
sectors while personally delivering on critical

mandates. He takes quiet enjoyment in seeing
placed candidates go on to achieve success
and charting the success of colleagues past and
present he has been fortunate enough to lead.
Jonathan holds a Masters in Economics, is qualified
through the Chartered Insurance Institute in
London and holds multiple qualifications in talent
assessment. Outside of work he is an avid Arsenal
FC fan and is passionate about music, being the
son of a Jazz Musician and Scottish
Folk singer.

CONTACT
0405 143 981
jonathan@reogroup.com.au
www.reogroup.com.au
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TESTIMONIALS
Stella is by far the most caring and
professional executive recruiter
I have come across in
my 20+ year career.

I have recently had the
privilege of being a candidate
represented by Joel.
From the outset, Joel provided
open communication, regular
feedback about the process,
as well as providing guidance
for what the next steps would
entail. Joel is a consummate
professional recruiter who went
out of his way, particularly given
the COVID restrictions,
to ensure that I was prepared
for all interviews. I highly
recommend Joel - both as a
candidate and as a client.
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A no nonsense very real approach
delivered calmly and in caring way.
I felt instantly, I was in good hands
with Stella who truly separates
herself from the pack.

Joel was highly professional
in all my dealings with him.
He was very effective in clarifying
and representing the objectives of
both the organisation and myself. He
provided valuable insights, information
and advice, and my experience in the
process was very positive as a result.

Raghav is a high professional and skilled in his
area not only technically but also in his soft
skills and interaction with people.
Raghav is efficient, motivating, very supporting
and fast in understanding the strengths and
weaknesses of candidates and how much
their profiles could suits the recruiters. The
efficiency, professionalism and personality of
Raghav make all the difference. I am impressed.

I have engaged Raghav for a number of
appointments, including C-Suite level.
Each time Raghav has understood the brief and
selected a stellar list of candidates. His research
has been thorough and his laser like focus on
managing the task has ensured that the process
has run very smoothly for us, with first class
outcomes. The results speak for themselves we’ve not had a failure of any candidate that
he has placed. Critically, Raghav understands
that the right cultural fit of a candidate is
as important as their technical skills and
experience. I would highly recommend Raghav
to anyone looking to engage a professional,
discreet and ethical recruiter.

Metro Trains Sydney have
used REO and Stella to find a
key appointment.
Quite simply this team are
the most professional and
competent exponents of
senior executive prospecting
I have experienced. The CEO
aka Stella, saturates herself
in the process demanding
your attention in guiding in
the process whilst positively
influencing selections based
on some of the underlying
qualities absent from position
descriptions. Won’t hesitate
to endorse as we landed a
great CFO who continues
to contribute and excel as a
person and practitioner.
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